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Dear Friends and Supporters,

As we look back on 2025, we are filled with gratitude for the compassion and generosity that
continues to power the mission of Little Lambs Foundation for Kids. This past year was
extraordinary, made possible because people like you chose to stand with Utah’s children and
families when they needed it most.

In 2025, Little Lambs distributed over 2 million diapers, provided 4291 hygiene kits, and ensured
babies across Utah could stay clean, dry, and healthy. More than 7,000 babies and 5,700 families
received support through our Healthy Babies Diaper Program. Our Comfort Kit Program reached
1005 children entering foster care, offering dignity and comfort during incredibly difficult
transitions.

We expanded support for teen parents and student families, hosted baby showers for expecting
moms, and continued to build our Family Resource & Community Outreach efforts, helping
families access both essential items and the education and stability needed for long-term success.

This year also marked a major milestone: meaningful progress on Phase 1 of our new Diaper Bank
& Community Resource Center. With land secured, planning completed, and momentum growing,
this future space will allow us to serve more families than ever before and create room for
expanded volunteer engagement, classrooms, and wrap-around services.

Every diaper packed, every comfort kit delivered, every parent supported, these moments are at the
heart of our mission. And each one is possible because of you. Whether you donated, volunteered,
hosted a drive, or simply shared our mission, you played a vital role in changing lives across Utah.

As we step into a new year filled with opportunity, our commitment remains the same: to be a
steady source of hope, dignity, and support for children and families. Thank you for believing in
this work and helping build brighter beginnings for those we serve.

With heartfelt gratitude,
Edward “Ted” Chalfant, Executive Director
Stefanee Chalfant, Chief Operating Officer
Little Lambs Foundation for Kids

A message from our directors
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OUR
VALUES
Compassion: 
We serve every child
and family with empathy
and kindness.
Hope: 
We strive to lift children
and families during their
most difficult moments
Community: 
We believe in the power
of partnership to build a
safer healthier Utah

Our mission is to
strengthen Utah
families by providing
essential items,
education, and
resources to break the
cycle of poverty and
create a brighter,
more secure future for
children and their
families 

OUR
MISSION
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In July 2014, Ted and Stefanee Chalfant founded Little
Lambs Foundation for Kids with a heartfelt mission: to
support children and families in their own community
who are facing difficult circumstances.

Living in Nibley, Utah, and raising three children of their
own, they understand the importance of providing care
and resources that make a real difference in children’s
lives. Ted and Stefanee are passionate about giving
back, believing that life is about being good and doing
good for others, and this philosophy is at the core of
Little Lambs. 

Through their dedication, the foundation has grown into
a trusted resource for Utah families, offering diapers,
baby supplies, comfort kits, and community support to
children in need. Their commitment to family, friends,
and community service continues to guide the
foundation’s work and inspire others to get involved in
supporting children and families throughout the state.

OUR STORY 
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Ted Chalfant 
Executive Director
& Cofounder

Stefanie Chalfant
COO & Cofounder

Ellie Rowser
AmeriCorps Fellow,
Family Resource
Advocate

Yeeke Wang
AmeriCorps Fellow,
Family Resource
Advocate

Zaham Mahmood
AmeriCorps Fellow,
Family Resource
Advocate

MEET THE STAFF
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Diaper Assistance Program
The diaper assistance program at Little Lambs Foundation for Kids
provides free diapers and basic baby necessities to families in need in the
Logan area during scheduled assistance hours. The program meets
immediate needs, supports child health and safety, and helps reduce
financial stress on caregivers while maintaining a respectful, welcoming
environment.

Teen Parent Program 

Student Family Program

The teen parent program serves young parents by providing 100% of
essential baby supplies as long as they remain enrolled in school,
along with supportive resources that encourage healthy parenting and
long-term self-sufficiency.

The student family program supports parents who are enrolled in
school by providing essential baby items and resources to help reduce
stress and promote family stability while they pursue their education.

Comfort Kits
Comfort kits are distributed to DCFS offices across Utah and other partner
organizations, providing children in foster care and similar situations with
essential and comfort items to help them feel safe, valued, and supported
during times of transition.

Teen Ambassador Program
The teen ambassador program empowers youth to serve their community
by volunteering at many of our events while building leadership,
responsibility, and confidence.

Little Lambs Programs 

6



Project cost: $1,530,000

We secured the land in September of 2025

To meet growing demand, Little Lambs Foundation for Kids
is launching a capital campaign to build a 12,000 sq foot

Diaper Bank & Community Resource Center that will
expand access to diapers and essential items for families

statewide.

This future facility will increase distribution capacity,
strengthen community partnerships, and support long-

term, sustainable impact for Utah families.

PROJECT LITTLE LAMBS
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2025 Highlights
Baby Showers

This year, Little Lambs hosted five baby showers
for 84 moms. Each mom received a large item,
like a car seat or playpen, plus baby clothes,
bottles, diapers, wipes, and other essentials. With
food, games, and giveaways, the events offered
a fun, relaxing night. All gifts were generously
donated by our community and partners.

Mobile Distributions
This year, Little Lambs’ Mobile van visited seven
communities in Utah and Idaho, providing free
diapers and wipes for up to two children per
family. We’re proud to bring support directly to
rural and underserved families outside of Logan!

Taste of Summer

Taste of Summer is our main fundraising
dinner, supported by community donations.
The event featured an online auction,
speakers, a hypnotist, dinner, and live auction.
Funds raised support our diaper and comfort
kit programs and other essentials.

Student Clothing Event

Thanks to a generous donation of new clothes,
we hosted a Moms Day Out. Moms in school
could shop for clothes and makeup and pick
up diapers. We loved supporting our student
families!
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2025 Highlights
Back to School Event
Our Back to School Event helps children start
the year prepared with backpacks, supplies,
and essentials. This year, we provided 822
children with school supplies, along with period
products, pajamas, hygiene, books, and socks.
It was all possible with the help of generous
donors and volunteers!

Community Distribution
Every year, our Community Distributions
welcome any family in need to our Logan
office. This October, families received coats,
stuffed animals, diapers, wipes, period
products, socks, and deodorant. We love
supporting families in our program and
across Cache Valley!

Christmas Auction
Community donations for our online auction
raised $1,000 to fund our annual Christmas
Party for foster families, helping make the
event extra special for the kids!

Foster Families Christmas Party 
Our annual Christmas Party brings foster
families together for a special holiday. This
year, 170 kids received gifts, food, stuffed
animals, books, and other surprises. Over
100 volunteers helped with Santa, games,
face painting, henna, and visits from USU
Cheer, Big Blue, and athletes. We loved
creating Christmas magic for these families!
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DEMOGRAPHICS
Who we serve 

White
42.7%

Hispanic
35.9%

Mixed Race
6.9%

African American 6
6.2%

Asian
2.6%

Race & Ethnicity of Families Served

Extremely Low Income ($20,150-37,950) Very Low Income ($33,550-63,250) Low Income ($$53,700-$101,200)
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LANGUAGES REPRESENTED
IN FAMILIES WE SERVE:

 English • Spanish • Somali • Arabic •
Tongan/Samoan • Swahili • Amharic
•  Portuguese •  French •  Korean •

Ebon (Marshallese)

Direct
Service/Walk-in
Visits 
Families
supported 
statewide

Children under
age 3 served
through direct
service & 
partner agencies

7199

33511

Individuals
impacted through
all programs

80460

26820

Our demographics reflect the
babies (0–36 months) and
caregivers across Utah who rely on
our programs for essential support.
These numbers highlight the
growing need in our communities
and the families working hard to
keep their little ones healthy, safe,
and cared for.
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We have 104 Partnering Agencies
Child Welfare & Government partners

17 DCFS locations 
1 Air Force Base
1 foster agency 

Healthcare & Mental Health Providers
4 Health Departments around Utah
7 hospitals around Utah 

Schools, Higher Education & Student Supports
1 School District
5 Elementary and High Schools
2 nonprofit day care
1 College in Idaho
1 library 
1 Student Wellness Center
1 Disability Services Program 
4 education program 
3 teen centers

Food Security & Basic Needs Partners
26 Food Pantry’s 
1 College Food Pantry 
1 Basic Needs Pantry 
1 WIC office 

Nonprofit & Community Organizations
1 Emergency Shelter 
3 refugee center
2 homeless shelters
1 college bike shop
1 animal shelter
1 Christmas Assistance program 

Faith Based & Community Outreach Partners
4 religious entities 

Youth family & Caregiver Support Programs 
1 rehabilitation support program
2 senior centers
6 Family Support Center

Safety, Prevention & Specialized Support
Services

1 car safety program 
3 child abuse prevention programs/centers
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Number of essential items handed out in 2025:

Diapers: 2,002,923
 
Wipes (packs): 34,209

Comfort Kits: 1,005

Period Products: 168,697

Family Sized Hygiene
Kits: 4,291

Clothing Items: 47,850

Car Seats: 83

With a total of 2,383,800 essential items distributed

$1,856,141.17 went back to the community 

Individuals Served: 80,460
Volunteer Hours: 13,906.25

Other things from this year: 

Health Hero Award from Bear River Health Department 
Giving Tuesday recipient from Mtn America Credit Union

Awards Received: 

My husband is a medical student and we have 4 children. We also
have no income and live off of student loans. Little Lambs has helped
reduce our monthly costs by about 150-200 per month. Reducing the
stress that comes with trying to make the student loans cover all the

monthly expenses. They, along with other social services and
community resources make it possible to attend medical school.

 - Mom
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Tiffany Carter
Director &
Content Creator

Shelly Nazer 
Director

Burke Nazer
Board Legal Advisor
Director

Gay Moss
Director and
Treasurer

Samuel Roberts
Board Chair &
Banking & Finance
Director

Shauna Thorpe 
Event Specialist &
Director of the Teen
Ambassadors

BOARD MEMBERS
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Financial Report 2025

In Kind
91%

Monetary Donations
6.8%Revenue/Income:

Monetary Donations: 6.83%
Grants: 0.67%
Fundraising: 1.5%
In Kind: 91%

Total Incoming: $2,801,940.60

Program Services
99%

Management
1%Expenses: 

Program Services: 98.7%
Fundraising expenses: 0.03%
Management: 1%

Program Expenses: $2,117,027.70
Land Purchase: $600,000.00
Total Expenses: $2,717,027.70

23% of Logan City is in poverty 
53,000 people live under the poverty rate

Did you know?
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instagram
Tik Tok
Facebook

Follow us on social media! 

How to donate
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If you are interested in donating you can learn
more on our website: littlelambsofutah.org

Mailing Address: 
1125 W 400 N ste 200 
Logan, Utah 84321

Venmo: 

Website:

The reason we are able to keep doing what we do
is because of the donations we receive! We are so
thankful to everyone for all the love and support

we’ve gotten!

A big thank you from the Little Lambs family


